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INTRODUCTION 

Quarterly reports seem to roll around all too often in this business. Wliile we do require 
milestones in life to judge our progress, I wish there were a scoring system or judicial 
panel in diis work, rather than quarterly reports. Perhaps the scoring or judgement does 
take place, but sadly it can only be based on what is provided in reports like this very 
one, in the hands of you, tlie reader. We in CARE Afghanistan can report on the 
participant numbers, the inputs, tlie outputs, goal achievements and provide financial 
reports, but we can't share the most important element of this progiam, in a quarterly 
report. 

We can not share the joy and appreciation of those who benefit fiom the Kabul 
Emergency Food and Shelter distribution. We can not share the minimal increase in 
life's comfort for those who now receive a steady supply of clean drinking water in 30% 
of Kabul. We can not share the fiiistration and anger expressed by those who have not 
been paid for their labor due to a short fall in Food For Work commodities. We can not 
share tlie concern and loneliness of our team members who spend months away fiom 
their homes and families while implementing activities in extremely difficult situations. 
Most importantly we can not share the satisfaction we all feel when our jobs are well 
doile, when we meet the needs of our participants and when we have seen the 
achievement of helping one family, one community, take a step closer to long tenn food 
and livelihood security. 

During this quarter under review CARE has been able to carry out Participatoiy 
Appraisals in three provinces, initiated an 80 village Home School pilot program and 
assist 70 female heads of household families begin Poultry Raising for income/food. 
We provided the hiteniational Red Cross with over 6,000 quilts and 10,000 sets of cloth 
produced by Widow Tailors, we have removed fiom the living environment of Kabul 
over 48,000 cubic meters of Uquid sewage and 12,000 families in Kabul are receiving 
Shelter Assistance while 5,000 families are receiving Food Assistance. We were able 
to help ReUef International move a ton of medical supplies into the blockaded city. 

Our accomplishment are over shadowed by the urgent and pressing needs of the nation. 
The basic human requirements for productive livelihood; secure shelter and 
environment, adequate food and clean water, income opportunity and minimal health 
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care are not being met by the vast majority of Afghans today. There is evidence of hfe 
after civil war in Jalalabad, Herat and Mazar i Sharif and even in shattered Kabul, the 
pulse appears to be returning with the spring. Yet for all, but the few gun thugs who 
continue to use their weapons to increase their wealth, the spring and summer of 1995 
will bring little or no hope. 

Tlie war and the weather combines to increase mral concerns. Light or no snow this 
winter to insulate the plants, left wheat to stand bare against severe winter colds, 
causing fear of crop failure. Light snows mean less water for inigation, reduced 
Hvestock grazing, reduced mountain cash crops such as zenah (cumin), wild almond, 
apricot, various medical herds, and increased landslides of exposed glacial moraines. 
As more and more young men are drawn into the battle fields, or the residue mine fields, 
fewer and fewer able bodied people are capable of working the land and feeding the 
nation. With a nearly dead agiicultural economy, grain, orchards, vineyards, and 
livestock are infested with disease, pests and parasites, and weakened by lack of 
fertilizer. 

The spring of 1995 does provide CARE Afghanistan with an opportunity to address 
some of these mral concerns. Through the support, encouragement and guidance of the 
European Union, the Overseas Development Administration and CARE United 
kingdom we will be able to build erosion controls, improve irrigation supplies, assist 
with grain hai-vest improvement, restore fann to market communication and transport, 
train and support in crop protection and animal health, and provide Food For Work 
opportunities. Perhaps most importantly we will be able to enlist and encourage 
individuals and communities to participate in the active change and improvement of 
their environment and oppoitunities. Thanks to the EU, ODA, Afghanaid and CARE 
UK, we will be able continue our Afghan Village Assistance Program and participate in 
the restoration of Water and Sanitation to the nearly destroyed city of Kabul. 

Tlie spring of 1995 brings CARE Afghanistan opportunities to sewe, challenges to met 
and responsibilities to shoulder. The tnist invested in us by our donors for the coming 
year must now be accepted and returned to the those donors with measurable and 
sustainable improvements in the lives of our participating communities. 
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KABUL EMERGENCY PROGRAM 

ACTIVITIES 



CARE was able to provide direct relief assistance to over 20,000 families 
in the form of food and shelter/ 





CARE was able to rehabilitate drinking water supplies to 30% of Kabul's 
800,000 plus people. 



Kabul city, the capital of war torn Afghanistan, the target area of Emergency 
Response from national and international agencies. 

An International Non Govemmental Organization, CARE in Afghanistan, has 
continued to focus on responding to the Emergency needs of the residents of Kabul. 
During the reporting period (Jan -Mar 95), the winter months in Afghanistan, CARE 
provided clean potable drinking water, reduced health risk through the removal 
human waste, provided a 3 month ration of food to 5,000 families and shelter kits to 
12,000 families. 

The fighting in the city since April 1992, has resulted in the distruction of half of the 
city. Presently in Kabul, there are two classes of people, poor and very poor, the 
middle class has ceased to exit. To serve a huge population with linuted resources, 
was CARE'S primary problem this quarter. 

CARE decided to target its benefici-ries and focus on helping widows and disabled. 
Shelter assistance was provided to families in damaged private homes. 

In February, the Government decided to shift 20,000 Displaced Families, living in 
public buildings and Mosques to Old Mikrorayan. CARE was in an excellent 
position to respond to this new and urgent requirement. The apartment blocks of 
Mikrorayan were the front line in Januaiy 1994. The IDP fanulies were being 
placed in shattered buildings. Shelter kits were appropriate needs. 
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During the period under review, CARE's Widow Tailoring/Food For Work Project 
1,000 poor widow beneficiaries continued producing Quilts and Ladies and Gents 
cloths. * 

WATER AND SANITATION: 



Over the course of reporting period, CARETS 98 Kabul based Water and Sanitation 
Program staff operated 3 power generators for water pumps, 5 sewage pumps, 14 
sewage tankers on 10 project sites, provided 455,000,000 liters clean potable 
drinking water to approximately 30 % current population of Kabul. CARE also 
pumped 12,432 nr- human waste from the septic tanks of housing blocks in Kabul 
city. During the period, 31 repairs were made to the plumbing system of the city. 

QARGHA KAREZ WATER SUPPLY SYSTEM: (ODA Funded) 

After Fifteen years the karez is desilted and CARE has repaired the leakages in the 
pipeline. The system provides 3,888,000 liters water daily, ninning 24 hours. 

The underground tunnel, connects 
to the gravity piping system of an 
underground water reservoir 
located in the west of the city, 
Bagh-e-Balla. The water is 
connected to the city water piping 
system and serves about 20% of 
Kabul city's population in Karte 
Mamoreen, Karte Ariana, Karte 
Panvan 1-2-3 and Bagh-e-Balla. 
The system needs no generating 
power and is providing water 
through gravity. 



AFSHAR WELLS: (ODA Funded) 

Six deep tub wells, located in Afshar area, use to provide water to Kabul city 
through two water resei-voirs, on the top of Bagh-e-Balla and Chamtallah hills. 
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Since fighting in Janiiaiy 1994, the system has been stopped. Fighting in the area of 
tlie wells has resulted in well pumps and standby power generators being broken or 
lost. 

Three out of six pumps on these wells, along with one 125 kva generators, were 
found untouched with small repairs need to pump switchboards. . ,^ . ; - / 

CARE has connected these three pumps with the existing generator and provides 
fuel to nm the wells. 3,1 50,000 liters of drinking water is being provided evei^ 
other day to Khairkhana, the most densely populated area of Kabul city. During this 
quarter 283,500,000 liters water has been pumped to inhabitants of Khairkhana, 
30% ofthe total current Kabul population. . > r 

TAHYA-E-MASKAN WATER PROJECT: (Afghanaid funded) 

A 30 kva power generator has been installed 
in these residential housing blocks, pumping 
water from the existing deep tub well, four 
hours daily, providing 216,000 liters clean 
water to 5,000 people in these blocks. Donor 
funds continue to provide low cost water to a 
group targeted by other funds for waste 
removal. Collaborative funding allows for 
cost effective solutions. 




Tahya-e-Maskan blocks being provided water from 
existing deep tub well. 



SHAHRAK-E-SARANDOY WATER PRCJECT: (ODA Funded) 



I li.l ,!!)■ 



CARE is providing 144,000 liters of potable water from deep wells for 5,000 
inhabitants ofthe housing blocks. The reservoir and the plumbing system ofthe 
blocks were repaired before a 25 kva power generator was installed by CARE to 
run four hours daily. 



SHAHRAK-E-SARANDOY SANITATION PROJECT: (ECHO Funded) 



The sanitation of these housing blocks was in 
an iinbehevable state in February 1 994 when 
CARE was observing the feasibihty of 
sanitation services for the buildings. ^As the 
septic tanks had not been cleaned for years, the 
sewage and polluted water was overflowing 
and ninning toward the entrance of flats. Some 
of the residents of the blocks directed the 
sewage to the basements, which filled with 
human waste and polluted water. 
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Liquid waste is being pumped from the septic 
tanks of Sliahrak-e-Sarandoy blocks. 



CARE initiated the first sewage 
removing component in these two 
residential blocks Sarandoy and 
Tahya-e-Maskan. In Sarandoy 
blocks, CARE with the help of 
Kabul Municipal Corporation's 
Sanitation Department moves 84 
cum. human waste daily. During 
the reporting quarter, 3499 cu m 
sewage was removed from these 
blocks and shifted to the 
Chamtallah desert and buried. 
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Liquid waste is being pumped from the septic tanks of Shahrak- 
c- Sarandoy blocks. 



TAIIYA-E-MASKAN SANITATION PROJECT: (ECHO Funded) 

The situation of these blocks was not as bnd, the septic tanks were full due to the 
lack of sanitation services and the waste water and sewage was overflowing on the 
ground. CARE is removing 124 nr^ sewage from these blocks daily and over the 
period under review 7,943 nr^ liquid waste has been pumped from the septic tanks 
of these blocks and shipped to Chamtallah desert. 

624 m'' liquid waste was removed from the Sra Mena blocks, 246 m'' from Children 
Hospital and 120 m" was collected from different locations in the city. 

RELIEF DISTRIBUTION: (ODA, OFDA, ECHO FUNDED) 

On December 20, 1994 winter was ahead, fighting was on going, the blockade was 
in place, and a huge number of Kabul residents had fled Kabul for neighboring 
provinces. Those who remained in Kabul, unable to afford the travel expenses from 
Kabul to Jalalabad, were badly treated by cold weather, hunger and bombardment. 

A five winter months strategy was 
made and the proposals for 
providing food and non-food 
assistance to the already specified 
beneficiaries, were subnutted to 
ODA, OFDA and ECHO for 
financing. Specific vulnerable 
gro; rs were targeted; poor 
widows, war disabled and families 
without adult members. 

- ! ' ' ■ ! i.'i ! . CARIi food/non food dislrihulion in Kliairklvuin 

After the approval of the proposals from the donor sources, CARE Kabul idcntilled 
eligible families, in and outside the city with the help of local orgam'zations and 
Shuras like Afghan Women High Association (AWHA), Street Representatives and 
Mosque Shuras. Once identified, these beneficiaries had to be tracked as the 
rocketing moved them from one safe area to another. 
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WIDOWS TAILORING PRO JECT:(UNICEF,0DA & WFP Funded) 



Before establishing offices in Kabul in 1993, CARE suggested an income generating 
project for the widows in Kabul. For the implementation of the strategy, CARE 
joined with the Afghan Women's High Association (AWHA), a paragovernmental 
agency historically at the forefront of work for women's education and economic 
development. In early 1994, in an uncertain -and challenging time the project 
started with a small number of target beneficiaries. With the passing of time, the 
project grew to 1 ,000 widows. 

During the period under review, 22.68 MT of cotton and 77,577 meters of cloths 
have been purchased and 6,000 quilts and 10,000 pairs of ladies and gents Shalwar 
Kamees have been produced. 123 MT of WFP Food For Work has been delivered 
to 1,000 project participants. The clothes and quilts were sold to ICRC. Each 
ladies' Kamees & Shalwar cost $ 5, each Gents cost is $ 5.50 and each quilt cost is 
$ 6.50. The revenue is being programmed by AWFIA and CARE. 

COORDINATION WITH OTHER AGENCIES: 

CARE beheves proper coordination of the activities among tiie relief agencies 
increases efficiency and effectiveness. CARE is coordinating its activities with all 
agencies functioning in Kabul and participating in two coordination groups, one for 
relief, and one for water and sanitation, in order to avoid overlapping and 
duplication. CARE believes in working through the local authorities and NGOs, 
and in December 1993 started the first solid waste removal project, collaborating 
with the Kabul Municipal Sanitation Department. CARE Water and Sanitation 
projects are being implemented through continued coordination with the Ministry of 
Town Planning and Urban Development, the office of Central Authorities for Water 
and Sewage System, and Kabul Municipal Coiporation's Sanitation Department. 
CARE'S widows tailoring project partner is the Afghan Women High Association 
(AWFIA). We have been implementing relief activities with direct involvement of 
AWHA, Wakil-e-Gozar (Street representatives under the Kabul Municipality) and 
Mosque Shuras. 
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AFGHAN VILLAGE ASSISTANCE 

PROGRAM 



RURAL REHABILITATION AND DEVELOPMENT 

WITH FOOD FOR WORD 




The European union renewed support for CARE's community based 
development programs in six provinces of Afghanistan. The primaiy 
objective of AVAP is to enhance individual famihes' household hvehhood 
security. This integrated approach is seasonal, in step with the rural 
\^^^mnumities, the weather, the road conditions, the war and funding releases. 




Rehabilitation of agricultural infrastmcture was slowed during (his quailer. CARE's 
traditional role of targeting food deficit communities and using Food For Work as a 
means of increasing food security, continued to provide work oppoitunities even in this 
winter season. 



Winter appropriate development activities, such as nurseiy, fruit tree and timber 
management, gi'ain genuination and stand strength monitoring, participatoiy niral 
appraisals in partner communities, training and education as well as CARE field 
management traim'ng continued. 



RURAL INFRASTRUCTURE: 

IRRIGATIONAVATER SUPPLY: 



In this quarter, a total of 2,003 ni Karez were cleaned in Paktika and Maidan. Also 
three structures for irrigation and drinking water v/ere constructed and 600 m' 
water resei'voir was cleaned in Maidan. 
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The diversified results of these projects include re-opening of 86 hectares of 
agricultural land and provision of drinking water for 8,000 persons. A daily avei age 
of 215 unskilled workers spent a total of 6,474 participant work days on irrigation 
and water supply projects, earning 45 MT of wheat. 

AGRICULTURE AND NATURAL RESOURCES: 

FRUIT ORCHARD MANAGEMENT: 

415 nursery growers and 500 individual fanners were trained and advised on 
nursery raising and management techniques in Paktika, Khost and Gardez provinces. 

WHEAT SEED IMPROVEMENT: 

127 bags of improved wheat and barley seed, 210 bags of Urea and 140 bags of 
DAP fertilizer were distributed to 127 farmers in Maidan. These inputs are provided 
by FAG distributed and managed by CARE ANR staff. 

CARE and FAQ provided 50 kg of seed, 50 kg of DAP and 75 kg of Urea to each 
farmer. Paying Afs. 103,250 (Rs. 890 ) for the input package. The farmers 
received extension support and follow up in their effort to produce marketable 
second generation seed. 



FFW ACHIEVEMENTS FOR THE PERIOD OF JAN- MAR 1995 







INPUT 


OUTPUT 


RESULT 


S/N 


Activity 


Skilled 
PWDs 


Unskille 
PWDs 


Food Earned 
(Kg.) 


Type of 
measure 


Achieved 


Unit of 
measure 


Type of Benlficiary 


Benefiled 


Unit 


1 


Tree nurseries 






3.094 


Total project 
work volume 


94 


mirsery 
Sq m 


Nursery monitored 


94 


nursery 


2 


Karezes 




4,77© 




TolftI proJfCt 
length 


B 

2.003 


niimbar 


Ag. land irrigated 


86 




3 


Structures for Irrigation system 




1.606 


11, BOB 




2 

857 


numbnr 
Cu ni 


Drinking water provided 


8.000 


pi»r$o»» 


4 


Community training In raising trees, establishment 
of nurseries and help them to understand the 
Importance of trees In general. 










41B 


pBrson 








5 


Training of Skilled Workers. 










74 


parson 








TOTAL 




6.916 


48.412 













* : Activity continued on previously c.^staMishcd nurseries, nhlch have hcen shown above, 
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COMMUNITY SELF MANAGEMENT: 

PARTICIPATORY RURAL APPRAISAL (PRA): 



The use of Parti cipatoiy Rural Appraisal is relatively a new development in CARE 
Afghanistan. The process of PRA had been used in May and June of 1994 in the 
provinces of Logar, Maidan, Pakita^nd Paktika. After further CARE staff training 
PRA was conducted in Febmaiy 1995 in three villages in Deh Sabz district and two 
villages in Paghman district of Kabul province. One of the objectives of PRA is to 
assess the needs of mral people, assign priorities among their wants and needs and 
to involve the community in decision making process from planing to final 
evaluation. 

FIELD MANAGEMENT TRAINING: 

FIELD SENIOR STAFF WORKSHOP: 

CARE'S new Long Rage Strategic Plan (LRSP) has resulted in improved project 
selection criteria, reduced staffing, increased training needs awareness and decision 
making to the point of action. 

December 18, 1994 to January 2, 1995 a workshop for strategy development by 
sector was held. Dari was the n^edium of record keeping then translated into 
English. The implementation staff developed their own program manual for field 
teams, during this workshop. 

FIELD MANAGEMENT MANUAL: 

SUB OFFICES FINANCE WORKSHOP: 

From February 06, 1995 to Februaiy 07, 1995 CARE Afghanistan arranged a 
finance workshop for the sub offices accountants & administrators to improve 
implementation of CARE financial system at the sub office level and financial 
reporting to Peshawar. The workshop was led by Nesar Uddin Sayeed, Finance 
Controller CARE Bangladesh, and attended by all sub offices accountants and 
administrators. 
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A sub office Financial Operational Systems Manual was developed by the finance 
department and given to participants of the workshop. The manaual addressed 
issues such as; record keeping, financial month closing, fund requests, advance 
adjustment, budget controlling, accnial of expenses, salaiy payment, bank 
reconciliation and accountant & sub office adnu'nistrator responsibilities. , 

SMALL ECONOMIC ACTIVITY DEVELOPMENT: ^ 

BACKYARD POULTRY PROJECT/FAQ: ' ; ' . i ; 



During this quarter 1,050 chickens have been 
treated and vaccinated against New Castle 
Diseases for 70 widow families in five villages. 
Monitoring of this project was carried out 
regularly and necessary advice on feed 
preparafion, drinking water and cleam'ng of 
compound have been also given. 15% of the 
chicken have started laying of eggs. The 
mortality rate among the chicken due to the 
cold weather was between 10 - 15 %. 




The widow is feeding her chicks oii(siclo the coop. 

EDUCATION: 

PRIMARY HOME SCHOOL PILOT I'ROJECT/UNICEF/CANADA FUND: 

This quarter the Home School Pilot Project in education started community based 
implementation. In this project UNICEF, the Canada Fund and CARE are 
collaborating to pilot one possible approach to improve access to education in 
Afghanistan, through the establishiuent of rural, low-cost, community based Home 



Schools. The curriculum focuses on basic literacy and numeracy, and simple health 
messages. 

( 

I 

During this quarter project staff were recruited and trained for their tasks in a CARE 
Home School methodology/education workshop and an education workshop 
facilitated by GTZ/BEFARE. Nine teachers (one female) were identified to start 
the first batch of Home Schools, on a voluntary basis in villages in the Khost area. 
The teachers participated in a pre-seryice teacher training workshop. Communities 
selected the teachers and a location for the classrooms. Schools receive student 
workbooks, teachers guides and teaching aides and UNICEF school kits containing 
a blackboard, stationary for students and teachers, materials to produce teaching 
aids, and the Fact For Life book, irt Pashtu, containing primary health infonuation. 

Nine schools opened on 25 Marth with a total enrollment of 219 students, of which 
82 are girls. CARE is already receiving r^cjuests from other villages in Khost and 
Gardez for assistance in opening Home Schools. 



Mftttffti 




13 



FOOD AND LOGISTIC 



transported to project sites froimPakistan, as well as 372 MT of food 
items received through UN convoy at Logar. Twenty eight trucks of 
emergency non-food item including 13,070 quilt, 25,872 blanket and 600 
Stoves dispatched to Kabul. 16 truck consisting of 14,025 were quilt 
dispatched from l*cshawar to Khost for Kabul emergency program. ^ 



The CARE Food and Logistics section had to cope with a multitude of persisting as 
well as newly emerging problems in the transport of food and materials this quarter. 

Obtaining permits continues to be time-consuming, while the restrictions on the 
export from Pakistan of cement, iron reinforcement bars and fertilizer continue to 
affect program activities. Crossing into Afghanistan was often delayed this quarter, 
as crossing points would close unexpectedly, hiside Afghanistan, CARE convoys 
had to negotiate safe passage on routes dotted with checkpoints. 

Since February 14 the blockade around Kabul was broken, and CARE was able to 
transport lX070 blankets, 25,872 quilts and 600 stoves for its emergency programs 
in Kabul province. 14,025 quilts dispatched from Peshawar via Ghulam Khan to 
Kabul, the convoy was off loaded at CARE warehouse Khost. A convoy of 
15,030 Blanket loaded from Peshawar on March 1 1, 95 and moved for Kabul via 
Ghulam Khan-KIiost to Kabul was stopped on March 14 and 15 due to sever 
fighting. Mr. Eid Mohanunad CARE convoy manager, with his tnicks ziq zagged 
across eastern Afghanistan, crossed tlie final front liiie, reaching Kabul on March 16 
with no lost cargo. ^ ^ Jlpf 

On January 13, 4,299 bags of ^^li ^ ^ ^ ^ M l^W Gurboz Valley, Ghulam 
Klian Village. Negotiations shuras were positive , and the 

consignment was retrieved on Jan f 7^^^^ ^ ■ 
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One Emergency Relief convoy of quills was stopped on March 12 in Sorobi and 
hijackers olT loaded 760 of quilts. The matter is under negotiation, and we hope to 
recover the quilts. 
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CARE AFGHANISTAN 
3rd Quarter FY - 95 Expense 



Fund Donor Name 



AinoiiiU 



5600 
5612 
5637 
5644 



CARE (AVAP) 

W.F.P (Wlieat Transportation) 

W.F.P, (CDC) 

EE C (AVAP) 



$6,958.1 I 
$9,910.90 
$4,051.40 
$297,220.20 



AVAP Project, Total of PN 04 : 



$318,140.61 



5621 
5623 
5631 
5638 
5641 
5642 



Afghan Aid 
ODA, CARE Britain 
Sales of Food Other N.G.O 
ODA, CARE Britain 
ECHO, CARE Britain 
AMERICAN Embassay 



$2,184.91 
$43,556.1 1 
$1,167.39 
$6,559.67 
$182,089.55 
$17,028.87 



Kabul Emergency, Total of PN 08 : 



$252,586.50 



5622 F.A.O, Improved Wheat Seed 



$1,966.78 



Improved Wheat Seed, Total of PN 09 : 



$1,966.78 



5628 
5629 
5634 



ODA, CARE Britain 
Afghan Aid, CARE Britain 
ECHO, CARE Britain 



$46,070.95 
$24,781.96 
$28,712.44 



Kabul Wafer & Sanitation, Total of PN 10 : 



$99,565.35 



5632 UNDP, Shallow Weils 



$3,303.02 



Improved Shallow Wells, Total of PN 1 1 : 



$3,303.02 



5633 UNCHS (Habitat) 



$7,448.46 



Roof Beam Production, Total of PN 12 : 



$7,448.46 



5635 FAQ/UN (Poultery Project) 



$1,425.70 



[ 



Poullciy, Total of PN 13 : 



$1,425.70 



5600 R&D (CARE USA) 



,$4,806.46 



Food Assessment, Total of PN 14 : 



$4,806.46 



5627 
5636 
5639 



UNICEF (Tailoring) 
UNICEF (Tailoring) 
ODA, CARE Britain (Tailoring) 



$12,526.59 
$49,649.39 
$58,265.73 



Widows Tailoring, Total of PN 15 : 



$120,441.71 



5645 OFDA (Food non food Distribution) 



$101,354.13 



Food & Non-Food, Total of PN 16 : 



$101,354.13 



5643 UNICEF (Home School Education) 



$5,087.43 



[ 



Home School Education, Total of PN 17 : 



$5,087.43 



GRAND TOTAL OF ALL PN's : 



$916,126.15 
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CHARTS AND GRAPHS 



FFW Achievements for the period Januai7 - March 1 995 10 



Mission Quarterly Expenses, Januat^ - March 1 995 
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PHOTOGRAPHS 

Picture No. !• 

A poor man in Kabul canning home CARE sheller kit Front Cover 



Picture No. 2. 

Leakage of Qargha water system pipeline is being repaired by CARE 
Picture No. 3. 

Tahya-e-Maskan blocks being provided water from existing deep tub well 
Picture No. 4. 

Liquid waste is being pumped from the septic tanks 
Picture No. 5. 

Liquid waste is being pumped from the septic tanks 
Picture No. 6. 

CARE food/non-food distribution in Khairkhana 
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Picture No. 7. 

The widow is feeding her chicks outside the coop 
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GLOSSARY OF TERMS AND ACRONYMS 



Afghanaid 



British NGO 



ALERT 



CARE Afghan Logistical Emergency Resi)onsc Team 



ANR 



Agriculture and Natural Resources 



AVA 



Afghan Village Assistance 



CRS 



Catholic Relief Services 



EEC 



ECHO 



European Economic Community 

European Coninninity Humanitarian Organization 



FAO 



Food and Agriculture Organization 



HABITAT 



United Nations Center for Human wSetdements 



Hectare 



A'letric unit of measure equal to 2.471 acres or 10,000 square 
meters. 



ICRC 



International Committee Of the Red Cross 



Jerib 



Unit of measure equal to 2,000 square meters 



Kareze 



A water harvesting technique whereby underground water 
channels arc constructed connected by a series of vertical 
shafts for the purposes of construction and cleaning. 



MSF 



Mcdicins Sans Frontiers 



NGO 



Non-Government Organization. The term is also used 
interchangeably with PVO, or, Private Voluntary 
Organization. 



NPO 



Nonvegian Project Office 



ODA 



British Overseas Development Administration 



OFDA 



Office of Foreign Disaster Assistance, U-S. 
Department of ^tate 



Shura 



A community council 



UNDP 



United Nations Development Program 



UNDP/OPS 



United Nations Development Program/Office for Project 
Services 



UNILOG 



United Nations Logistics Operations 



UNICEF 



United Nations Children's Fund 



USAID 



United States Agency for International Development 



WFP 



World Food Program 



